[image: image1.jpg]- Erasmus+





[image: image2.jpg]autonomous
" literacy learners

Sustainable

results






Appendix 1: Interview guide for coaches
Project Autonomous Literacy Learners – Sustainable Results (ALL-SR)
Interview schedule for coaches 
Interviews to take place (1) after initial coach training [IC1]; (2) during coaching pilot [IC2]; and (3) after coaching pilot [IC3]
Use only with permission of interviewee (coach)
Name of pilot:
Interview date: 
Interviewer:
Is the interview being conducted (1) ( Face-to-face    If face-to-face, please specify interview location
(2) ( Remotely (e.g. phone/Skype/email) Please specify
Project information sheet

Who are we? 
We are a small educational research team working on a European project: Autonomous Literacy Learners – Sustainable Results (ALL-SR). The project began in 2014. It will end in 2016. Our team includes six researchers, two from the Netherlands, two from Germany and two from the UK. 

What is our project about? 
ALL-SR is looking at new ways to help people develop and sustain the skills they need to use information and communicate effectively in daily life (including work). These skills include speaking, listening, reading and writing; also numeracy and essential digital skills. 

What is the aim of the project? 
The project aims to develop and pilot a coaching programme to help adult literacy learners develop the skills, strategies and confidence they need to become more effective self-directed learners, better able to take advantage of the many literacy learning opportunities that arise naturally in daily life (including work).

The project will equip participating coaches (including non-professional, volunteer coaches) with the skills and resources they need to help learners take charge of their own literacy learning.

The project will then work with the coaches and learners to trial this approach and learn from the experiences of all participants.

Why support self-directed literacy learning? 
Classroom teaching helps many adults to improve their literacy skills, but to sustain and develop those skills adults need to go on learning outside of and beyond the classroom. Self-directed learning allows adults to do this, greatly extending the benefits of any tuition they receive.

As a participating coach, you will receive free training and support from our project to equip you with the skills and resources you need to help learners in this way. 

The project will then work with you and your learners to trial this approach over a 12-week period.

How will the coaching sessions work? The learner chooses the learning they want to undertake. The coach helps the learner to think through how best to approach it. 
Please note The ALL-SR project does not aim to teach literacy skills directly. It aims to help adult literacy learners improve their own literacy skills through self-directed learning. 
How does the research part work?

Pilots will take place in each of the three partner countries (the Netherlands, Germany and the UK). Results will be compared at the end of the project. To understand those results properly, we need to collect information about what happens during the project – including what you do and what you think about your experiences during the project. For this reason we would like your written consent for us to collect information about what you do during the project. If you are happy to help us in this way, please sign our consent form. It explains how we ensure data protection and how we safeguard your confidentiality.

Written consent form 
This form shows that you are happy for us to collect information from you about what you do during the project. 

What information will we collect?

[Outline of the info we aim to collect, the methods we plan to use to collect it and maybe a very brief explanation of why/how it is relevant.]
What about confidentiality?

We take confidentiality very seriously. We will treat all information confidentially. Your name and the names of other people and organisations will be removed to ensure that neither you nor anyone else can be identified. The information we collect will be seen only by our research team. It will be used only for our evaluation of the project and our reporting of the results of the project. 
Will you be able to see our research findings?
Yes. Our research findings will be publicly available. 

Can you change your mind about letting us collect information?

Yes. You can tell us at any time not to use some or all of any information that you have given us.

Please write your name clearly here

How my contribution will be used

I have been given information about the ALL-SR educational research project and the way in which my contributions will be used. It has been explained to me that information collected from me will be handled confidentially, and that my identity will be protected.

I understand that I can withdraw my consent to use some or all of any data I provided at any time.

I give permission for the ALL-SR project to collect information from me and for that information to be used in the ways described to me.
Please sign here
Please write today’s date here
General information

Number of coachees (group coaching/one-to-one coaching):

Number of  sessions/ Duration:

Frequency (Numbers of sessions/week):
Setting (e.g. workplace, further education, community): 

1. Interview (after three coaching sessions) [My guess is that these interviews will take 30 to 45 minutes each, maybe an hour if the interviewee is chatty]
Part 1 – About you (IC1) [These Qs aim to (1) help establish rapport; and (2) inform our understanding of the informant’s answers.]
	Opening Question: Before we talk about your experience of the coaching programme, is it OK if I ask you a couple of questions about any previous experience of coaching you may have had?

	

	1. (a) Have you had any previous experience of coaching (either as a coach or a coachee)? 

(b) Have you ever had any previous training to coach?

	

	2. (a) Have you ever worked as a teacher or instructor of any kind? 

(b) Have you ever had any previous training to teach/instruct?

[Optional Qs:
(c): What is your work background? 

(d) What do you do when you’re not taking part in this project?
Note: Qs (c) and (d) aim to establish coach’s work background and current occupational status, to inform our understanding of their answers.]

	

	3. Was there anything in particular about this project that appealed to you?

	

	4. What are you most interested in learning, through your involvement in this project? [This Q aims to establish coach’s personal focus, to inform our understanding of their answers.]

	


Part 2 – Coach-training (IC1)
	Opening Question: Now I’d like to ask about your experience of the coach-training and what sort of impact you feel it is having on your own coaching practice during the pilot.

	

	1. What did you think of the training? (useful/not) (A2)

	              

	2. Were there any specific elements of the coaching particularly helpful – or unhelpful? tell us more (A2b)

	


	3. Looking back on the training, would you say there was anything that should have been covered more fully – or less fully? tell us more(A2b)

	

	4. Was there anything missing that you think the training should have covered? tell us more (A2)

	

	5. Thinking about your coaching sessions with learners, would you say that you have enjoyed working with learners in this way (i.e. coaching them to become more effective self-directed learners)? tell us more (A3)

	              O Yes   [What makes you say that?]                                 O No [What makes you say that?]

	6. What have you particularly enjoyed – or not enjoyed? tell us more A3)

	


Part 3 – The coachee

	1 Can you tell me a bit about your coachee(s), in terms of:

(a) Language background (L1/L2)?

(b) Educational background?

(c) Literacy level in L1 and in L2?

(d) Learning goal(s) set for the coaching?

	


Part 4 - Coaching (Impact of coaching on the learner) (IC2)
	Opening question: Now I’d like to ask you about what impact you think the coaching has had on the learner.

	

	1. Would you say your learners are becoming more effective learners? (B3) tell us more (probe to see if coaching is the reason)

	

	2. What do you think your learners have particularly enjoyed during the coaching sessions? tell us more (B3)

	

	3. Would you say the coaching sessions have led your learners to develop any new behaviours? tell us more (B2)

	              

	4. Have you found any resources particularly helpful – or unhelpful – in the sessions so far?  (What makes you say that?)(B2c)

	

	5. Is there anything else that you think we should be aware of (concerning your experience of the coaching)? [What makes you say that?]

	


2. Interview (in the middle of coaching):

Part 1 – Coach/ Resources (IC2)

	Opening Question: I’d like to start by asking you about the project’s resources and how effectively you feel they equip you to coach in this way. (B2c)

	

	1. Which resources have you found helpful? [What makes you say that?]

	

	2. Which resources have you not found helpful? [What makes you say that?]

	

	3. Thinking back to our last conversation, when we asked you whether or not you enjoyed working with learners in this way (i.e. coaching them to become more effective self-directed learners), you said, […]. Do you still feel this way? [What makes you say that?] (A3)

	


Part 2: Coaching (Impact of coaching on the learner) (IC2)
	Opening question: Now I’d like to ask you about the impact of the coaching on your learners, after _____ sessions.

	

	1. How do you think your learners are feeling about this approach? [What makes you say that?] (B3)

	

	2. Is there anything that you think your learners are particularly enjoying about the coaching? [What makes you say that?] (B3)

	

	3. Would you say the coaching sessions have led your learners to develop any new behaviours? (B2) [What makes you say that?]

	              

	4. (If yes:) To what extent would you attribute this [i.e. any new behaviours] to the coaching? [What makes you say that?] (B2)

	

	5. Thinking now about resources: Are there any resources you see as being particularly helpful to the learner – in terms of helping the learner to become a more effective self-directed learner? [What makes you say that?] (B2c)

	

	6. Is there anything else that you think we should be aware of (concerning your experience of the coaching)? [What makes you say that?]

	


3. Interview (after the last coaching session)
Part 1 – Coach/ Training (IC3)
	Opening Question: I’d like to start by asking about your experience of the coach training and what sort of impact you feel it had on your own coaching practice during the pilot.

	

	1. Would you say the training was basically helpful? (A2) [What makes you say that?]

	

	2. Were there any specific elements of the coaching particularly helpful – or unhelpful? [What makes you say that?] (A2b)

	

	3. Looking back on the training, would you say there was anything that should have been covered more fully – or less fully? [What makes you say that?] (A2b)

	

	4. Was there anything missing that you think the training should have covered? [What makes you say that?] (A2) [What makes you say that?]

	


Part 2 –Resources/coaching (IC3)

	Opening Question: Now I’d like to ask you about the project’s resources and how effectively you feel they equipped you to coach in this way. (B2c) 

	

	1. Which resources did you find helpful? [What makes you say that?]

	

	2. Which resources did you not find helpful? [What makes you say that?]

	

	3. Thinking back to our last conversation, when we asked you whether or not you enjoyed working with learners in this way (i.e. coaching them to become more effective self-directed learners), you said, […]. Do you still feel this way? [What makes you say that?] (A3)

	


Part 3 – Coaching (Impact of coaching on the learner/ learning results) (IC3)

	Leading question: Finally, I’d like to ask you about the impact of the coaching on your learners.

	

	1. How did your learners end up feeling about this approach? [What makes you say that?] (B3)

	


	2. Is there anything that you think your learners particularly enjoyed about the coaching? [What makes you say that?] (B3)

	

	3. The coaching aimed to help develop competences in the learner that are associated with effective self-directed learning [here is the list of competences]. Looking at that list, do you feel the coaching sessions helped your learners develop any of these competences? [What makes you say that?] (B1a)

	

	4. Thinking about your experience of coaching on the pilot, which competences would you say are most important for a person to develop in order for them to become an effective self-directed learner? [What makes you say that?] (B1a)

	

	5. Would you say the coaching sessions led your learners to develop any new behaviours? (B2) [What makes you say that?]

	      

	6. (If yes:) To what extent would you attribute this [i.e. any new behaviours] to the coaching? [What makes you say that?] (B2)

	

	7. Thinking now about resources: Are there any resources you see as being particularly helpful to the learner – in terms of helping the learner to become a more effective self-directed learner? [What makes you say that?] (B2c)

	

	8. Is there anything else that you think we should be aware of (concerning your experience of the coaching)? [What makes you say that?]
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